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COVID-19, Pandemic COVID-19 has placed an unforeseen and unparalleled challenge to
Organizational organizations worldwide. In an attempt to mitigate its consequences, the organizations
response to have resorted to specific measures and adopted new mechanisms for their survival. This
COVID-19 research encompasses a review of available literature on the “organizational responses to
(ORC-19), the COVID-19” focusing hospitality sector. It also assesses the impact of responsive
Hospitality measures on hospitality employees. Lastly, it addresses the new agendas for future
Industry, research. Through a detailed assessment of data collected from 50 articles, the study
Employees. explores the structural and functional changes introduced by the organizations to combat
the challenges posed by outbreak of Pandemic COVID-19 and reviews the association
between workplace response, including employees in the hospitality sector.
Kata Kunci: Abstrak.
COVID-19, Pandemi COVID-19 telah menempatkan tantangan yang tak terduga dan tak fertandingi bagi
Tanggapan organisasi  organisasi di selurnb dunia. Dalam wupaya untuk mengurangi konsekuensinya, organisasi telah
terhadap COVID-  menggunakan langkah-langkal kbhusus dan mengadopsi mekanisme baru untuk kelangsungan hidup
19 (ORC-19), mereka. Penelitian ini mencakup tinjauan literatur yang tersedia tentang “tanggapan organisasi terhadap
Industri Perbotelan, COVID-19” yang berfokus pada sektor perbotelan. Ini juga menilai dampak tindakan responsif pada
Karyawan. karyawan perbotelan. Terakbir, membabas agenda barn untuk penelitian masa depan. Melalui penilaian

terperinci atas data yang dikumpulkan dari 50 artikel, studi ini mengeksplorasi perubahan struktural
dan _fungsional yang diperkenalkan oleh organisasi untuk memerangi tantangan yang ditimbulkan oleh
wabah Pandemi COVID-19 dan meninjan bubungan antara respons di tempat kerja, termasuk
karyawan di sektor perhotelan.
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1. Introduction

There are numerous sub-sectors in the tourism sector like- aviation, travel agencies, food and
beverage, casinos (Ritchie & Jiang, 2021). Hospitality Industry is a vital sub-sector and an integral
part of the tourism industry (Dube et al., 2020). More than half of the total expenditure on a ttip is
incurred in the hospitality industry for residing and dining purposes (J. Wang & Ritchie, 2012). ““ The
hotel and tourism business is one of the largest and most rapidly growing industries, but it is extremely vulnerable”
(Wong et al., 2021, p. 3). The COVID-19 pandemic crisis is an exogenous crisis that develops logically
(Pforr & Hosie, 2007; Santana, 2012). It is current, dynamic, vulnerable, sensational, unpredictable,
inevitably affects millions of people worldwide (Davahli et al., 2020; McKercher & Hui, 2004). The
world has witnessed reverse migration due to the explosion of the pandemic COVID-19 crisis
(Behera et al., 2021). In India, it was the second most painful migration ever after the partition of
India in 1947 (Inamdar & Thusoo, 2020). The COVID-19 pandemic crisis continues to become
severe in India(Mehta & Jha, 2020); the downward spiral of productivity in the hospitality and tourism
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industry embraces higher unemployment rates across the nation (Kaushal & Srivastava, 2021).
Tourism and its allied sector indirectly supports crises (GOssling et al., 2020). Hence, disruption of
the Pandemic COVID-19 has squeezed the hospitality sector. The pandemic COVID-19 is a macro-
level crisis in the hospitality sector (Leta & Chan, 2021). Although the COVID-19 pandemic crises
have been seen as challenging, they can be seen as an opportunity. In China, Crisis is called “‘Wei-]1’,
which means threat and opportunity (Y. Wang et al., 2020). “The COVID-19 crisis should thus be seen
as an opportunity to critically reconsider tonrism’s growth trajectory, and to question the logic of more arrivals implying
greater benefits”; “ The 2003 SARS outbreak illustrates this well, as tourism growth in the Asia picked up very
quickly once the perceived threat diminished” (GOssling et al., 2020, p. 13,15).

Over a year after the epidemic COVID-19 began, the organisations are now considering long-term
structural and policy adjustments to prepate for future catastrophes. An Organization should
prioritize the safe conduct of activities and maintain regular communication with all stakeholders to
understand their needs and changing requirements (Kwok et al., 2021). To overcome the curse of the
epidemic COVID-19 catastrophe, a strong, responsive structure is required to protect and safeguard
the interests of employees, consumers, and other stakeholders. If we seek to realize potential of
Hospitality and Tourism industry carries, it is of utmost importance to perform a deep well-
researched analysis of the crisis management capacity of the organizations within this sector so that
the losses can be minimized and changes at the policy level can be made to build more resilient and
sustainable models of business that can withstand any future challenges. “If organizations are not prepared
to respond to emergencies and crises, communities also are not prepared” (A. V. Lee et al., 2013, p. 29).

This review paper provides a systematic review of the studies done eatlier on the consequences of
the epidemic on the hospitality sector, the reaction of the organizations to this global crisis, and the
influence of such organizational responses on the employees working with them. The study also
suggests policy reforms that should be adopted to overcome this period of slump and regain the
equilibrium and prepare beforehand for any future uncertainties (Zopiatis et al., 2021). This review
paper also ventures the multifaceted issues that need to be addressed. And recommends the policy
reassessment and responses necessary for the organizations to sustain and manage themselves in
critical situations like the COVID-19 pandemic. This paper will help prepare organizations for future
uncertainties as crises quickly affect Tourism, hospitality, and allied industries (Ugur & Akbiyik, 2020).

This review study entails a theoretical overview of the organizational crisis response and management
followed by a brief outline of the methodology for collecting the research articles relevant to this
study. Further, it includes an extensive analysis of the findings of these articles to seck an answer to
some questions -1. What is the "Otganizational response to COVID-19"? What are measures have
organizations should adopt in response to the pandemic COVID-19? 3. What was the impact of
these responses on the organization, employee, and their relationship.

2.  Theoretical Framework

2.1. Organizational resilience theory

Organizational response to COVID-19 can be observed as the outcome of the resilience of the
organization and employment security (Filimonau et al., 2020). Resilience can play a significant role
in responding to crises like the COVID-19 epidemic (Rivera et al., 2021). It may enable organizations
to recreate, modify, extend, and recreate themselves during and after a crisis and strengthen

psychological health throughout the pandemic COVID-19 (Verdolini et al., 2021).

Organizational Resilience Theory may be explained as “An organisation’s ability to survive a major crisis
depends on their organisational structure, the management and operational systems they have in place, and the resilience

ASEAN Journal on Hospitality and Tourism



16 Kumari, Nidhi.

of these. Organisations deal with uncertainties and unexpected events all the time, and managing these presents both
opportunities and risks for the organisation”(Seville et al., 2008, p. 02). “Resilience is an important concept to
organizations in responding to a crisis. Resilience is the ability to recover quickly after a crisis. In other words, an
organization should be able to resume its original shape or position after being damaged” (Hurley-Hanson, 2000,
p. 481).

2.2, Social exchange theory

According to this theory, when an organization implements some response to a ctisis like COVID-
19, it increases employees' morale and commitment level as they believe that the organization is
responding for their betterment (P. C. Lee et al., 2021). An organization's communication regarding
safeguarding the stakeholder during a crisis, especially employees, can enhance employees' trust and
commitment level towards organizations and improve employees' Performance supposing that
employees are more satisfied with the organization's crisis response (Vo-Thanh et al., 2020).

2.3. Conservation of resource theory

According to the conservation of resource theory, resources such as humans are valuable resources,
and it can be challenging to build and retain resources during a situation like the COVID -19
pandemic (Hobfoll, 1989). Lack of Support from the organization can lead to stress and anxiety in
employees, reduce job satisfaction, and affect employee commitment (Duarte Alonso et al., 2020).

2.4.  Situational Crisis Commmunication Theory (SCCT)

Situational crisis communication theory facilitates a comprehensive framework so that an
organization can effectively respond to a crisis. Lack of communication and disseminating incorrect
information in crises like COVID-19 can be hugely detrimental for individuals and organizations in
the hospitality industry (Kwok et al., 2021). The challenges like the unavailability of the internet and
required technological devices for communication can negatively impact the organizations and the
employee working there.
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Figure 1. Theoretical Framework
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25. COVID-19

Since the onset of the pandemic COVID-19, the world has been on the verge of a transformation.
This transformation can change the wotld comparatively very fast. COVID-19 can be comparable to
the climate transition issue around the globe (G6ssling et al., 2020). The Word "COVID-19" consists
of two words, namely COVID and 19, Where COVID is abbreviated as Coronavirus disease, and 19
depicts the year of emergence. The virus SARS CoV-2 is responsible for expanding pandemics
COVID-19(Ugur & Akbiyik, 2020) . This virus is the second version of SARS. SARS Cov-1 virus
was primarily the reason for the pandemic at the beginning of the 21st century (Huang et al., 2020;
Leung & Lam, 2004). COVID-19 fosters epidemic as well as a pandemic (Ugur & Akbiyik, 2020).
SARS CoV-2 virus is responsible for expanding COVID-19 pandemic (Garcfa-Goémez et al., 2021).
It is an unusual kind of Pneumonia (Altuntas & Gok, 2021)

The United Nation’s World Health Organization had declared a health crisis on 30th January and
later pronounced pandemic to COVID-19 (Donald et al., 2021). The pandemic COVID-19 disrupts
the business, production, performance of the organization that can lead to crisis (Guzzo et al,
2021).COVID-19 triggers the social threat (Nicola et al., 2020). Several governments across the world
had seized the national and international border for the spread of the disease (Higgins-Desbiolles,
2020). People were forced to use face masks, shield, maintain social distance, quarantine at home to
stop the spread of the virus. Governments, various international agencies such as the World health
organization, Wotld trade Organizations have issued guidelines for the contamination of virus and
diminish the detrimental consequences of the pandemic. A crisis like Covid-19 can trigger the
economic menace (Ritchie & Jiang, 2021). This unusual situation has disrupted all economies'
activities on hold. Due to strict restrictions and closure, Market demand was severely affected. Due
to COVID-19, millions of people lost their job (Bakar & Rosbi, 2020). “The COVID-19 pandemic
has caused a “zero tourism” situation throughout the world with unpredictable consequences”
(Sanabria-Diaz et al., 2021, p. 1).

2.6.  Perceived risks associated with COVID-19

The experience of facing the challenge of COVID-19 was new for the organizations, government.
Neither government, society, nor organizations have ever experienced it (Guzzo et al, 2021).
According to the International Labor Organization, the COVID-19 epidemic has affected more than
400 million workers. The COVID-19 has posed social, environmental, economic, socio-economic
and financial issues for organisations (Boiral et al., 2021; Huang et al., 2021).

Table 1. Perceived risks associated with COVID-19

Risks Source
Social risks Lack of support from family especially in case of (Chanana, 2021)
female employee, Anxiety, Psychological stress, POS- (Gursoy & Chi, 2020) (Tu et al.,

Cov (lack of Perceived organizational support), POF- 2021)
Cov. (Lack of Perceived family support from Family),
Physiological and Psychological stress.

Environmental Aerial transmission of SARS virus, an environmental (Boiral et al., 2021)

risks issue like- damage of habitat.

Economic risks Loss of market demand of service, Loss of economic (Bakar & Rosbi, 2020)
activities like sale and purchase of products and (Nicola et al., 2020)

services in hospitality and Tourism industry. Dectease
in revenue from room availability. Uncertainty in
hospitality market across globe.

Financial risks Inadequate liquid fund, decrement in profit ratio, (Chen et al., 2007) (Wieczorek-
dividend, affect performance of stock in financial Kosmala, 2021) (Song et al., 2021)
market.
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2.7. Organizational response to the Pandemic COVID-19

The organizational response to COVID-19 like pandemic exudes light on distinguishing aspects of
the hospitality industry’s organization. Many organizations in the hospitality industry are now facing
the pandemic COVID-19 and have to face the aftermath of the pandemic COVID-19 crisis. It is
challenging for the organization to take the initial step of acknowledge to the COVID-19 crisis (Zhou,
2020). At an initial level, the organization should understand the problem at hand better and initiate
a better response mechanism to reduce the panic and resume operations under the government or
officials' guidelines(Zhou, 2020). Due to the attractiveness and long-lasting impact of COVID-19,
'Organizational response to the COVID-19' may be perceived as a Construct in upcoming future
days (Filimonau et al., 2020; Sasaki et al., 2020).

Otrganizational response to the pandemic COVID-19 can be defined as the ability to face the
challenges thrown by the exogenous environment of the organization due to the agitation of the
pandemic COVID-19 to safeguard the interest of stakeholders and creating opportunities (Aguinis
et al., 2020). The variable “Organizational response to COVID-19” may reshape the involvement
level, especially employees (Guzzo et al., 2021). The response to a situation is how an organization
recognizes and responds to any change or destabilizing circumstances. Organizational responsiveness
refers to an organization's ability to adapt appropriately to its surrounding environment.

The devastating effects of the COVID-19 pandemic brought out several vulnerabilities and
susceptibility to the hospitality industry. To sustain this challenging situation, an organization should
implement changes at their workplace and new work to acknowledge the COVID-19 (Carnevale &
Hatak, 2020). Thrown out of their comfort zones into uncharted territory, risk management and swift
adaptation to new working condition should be the topmost priority of the organization(Brown et
al., 2021). To maintain high performance in every changing situation, an organisation must respond
swiftly and effectively to the dynamic environment (Stephens et al., 2020).

These responses should be appropriately transparent and should be implemented timely to mitigate
threats (Clippinger1999). Organizations can be reactive or proactive depending upon how they
respond to during or the aftermath of a crisis. They prepare themselves for crisis as well as the
aftermath of a crisis. Organizations should be proactive in responding to the COVID-19 and use
CSR practices to enhance satisfaction among employees (Hosie & Smith, 2004; Mao et al., 2020).

Bardo has categorized organizations depending on the response to the crisis (Bardo, 1977).

1. Typel: Organization does not want to modify the functional and structure operating during
or after the crisis. It is still working as they run before the crisis.

2. Type 2: Organizations implement changes in structures to resume the daily operations during
or after a crisis.

3. Type 3: Organizations want to immortalize their composition with some changes in their job
during or after a crisis.

4. Type 4: Organizations want to implement changes in their composition and task to sustain
during or after a crisis.

Organizational response to COVID-19 can depend upon the internal and external factors of the
organization. If the otganization is more internally constrained, it can engage the environment mote
readily than it can rearrange the organization. (Hu et al., 2021) has identified physical and economic
threats as two environmental threats that may badly affect organizations and employees of the
hospitality industry (Higgins-Desbiolles, 2020).
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The United Nation’s International Labor Organization (ILO) has analyzed the outgrowths of the
ongoing pandemic ctisis across the wotld. ILO has proposed four poles in response to the COVID-
19 pandemic crisis to better employees based on international labor standards (ILO, 2020).

1. Pole 1: Focusing on uplifting economy and employment

2. Pole 2: Promotes organizations, employee, their employment and earnings
3. Pole 3: Safeguards employees in organization

4. Pole 4: Support two-way communication for the challenges/ problem occur

There are some measures an organization should implement that can enhance the compliances to
the pandemic COVID-19 (Mont et al., 2021).

Table 2. Measures of Organizational response to the COVID-19

Immediate Responses e  Work from home
e  Employee Redundancy
e  Outsourcing

e  Cost reduction

Structural Changes e  Restructuring
e  Rationalising of Services and target customers
e  Resilient models

e  Exit Strategies

Functional Changes e  Exploring alternate source of revenue
e  Adaptation of Sustainable Development plans
e  Active Participation of Stakeholders

The hospitality industry of Spain has adopted current actions to prevent the critical pernicious
influence of covid-19 to protect employees and organization (Ozamiz-Etxebarria et al., 2020). The
Industry has implemented future measures to decrease the post-pandemic repercussions of the crisis
in reaction to the pandemic like COVID-19 (Filimonau et al., 2020). Many organizations and
researchers have given theories, frameworks, and strategies in response to the earlier crisis. (Filimonau
et al., 2020; Zhong et al., 2021) have proposed the current measures and future measures to reduce
the long and short-term effects of the pandemic COVID-19 crisis. To shield workers from the visible
menace of COVID-19, organizations have implemented a “safety-first strategy” to ensure employees’
physical safety and employment in hotels/restaurants (Hu et al., 2021, p. 13). The method mainly
focused on the health and physical security of worker throughout the pandemic. The strategy has
identified the importance of reducing physical danger over the economic danger that badly affects
the employees and organizations of the hospitality industry. Organizations should implement
Innovations Strategy to face the challenges thrown by the pandemic such as COVID-19 to recreate
the more reliable organization (Hidalgo et al., 2022). Hotels should implement Al-based technologies
like serving and assisting customers with Digital modes of Payment, virtual training and meeting
methods, and an Advanced digital system for marking employees' attendance and performance to
avoid physical contacts and maintain social distance at their workplace (Aurelia & Momin, 2020;
Bergami et al., 2021). Consumers’ trust in hospitality organizations can be regained through a wide
range of innovative ways (Breier et al., 2021).
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2.8, Satisfaction with organizational response to COVID-19

Satisfaction with organizational response to COVID-19 can be defined as “#he perception that the
organization has acted appropriately and effectively in assisting employees during COVID-19” (Vo-Thanh et al.,
2020, p. 2). According to (Mao et al., 2020), Satisfaction with organizational response to COVID-19
can be explained as the employee perception of aid and support offered by organizations dealing with
pandemic-like situations such as COVID-19.

According the theory of conservation of resource theory, a successfully practices can enhance the
satisfaction among employees. This can increase the affective commitment and continuance
commitment in the organization. (Vo-Thanh et al., 2020). It can reduce the physical and mental
stress associated with depletion of human resource enhance by the induction of the Pandemic
COVID-19 provided employees are satistied with the organization’s response to COVID-19.
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Figure 2. PRISMA flow diagram of theoretical perspectives explaining Organizational response to
COVID-19
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3. Methodology

We have performed a systematic review using PRISMA analysis guidelines for transparency in the
study (Liberati et al., 2009) for ascertaining research questions and searching strategies. See figure 3
for the PRISMA flow diagram. We have included those research papers which are available in online
databases. Articles are written in English considered for ease of understanding.

3.1.  Inclusion criteria

For searching the research paper, we have set a range of Publication dates. The Publication date
ranged from December 2019 (when the COVID-19 was highlighted) to September 2021. Academic
research papers form the comprehensive source of this study. It does not include newspaper articles
or data published by government publications, letters; since the COVID-19 pandemic is only about
two years old, there are relatively more minor research data available on the topic and searching the
relevant articles.

3.2, Search strategy

Search strings/terms such as “Organizational Response to the COVID-19”, “Otrganizational
response to COVID-19”, and “Hospitality Industry” were used to retrieve research articles from
online repositories like Science Direct, Web of Science, EBSCO, and Scopus, Taylor & Francis, and
SAGE Publications. Peer-reviewed journals limit the search strategy. We used Organizational
response to COVID-19 as a construct. So We did not use an inverted comma between the construct.
We used it as “Organizational response to COVID-19”, However, we considered the different
spellings of the Same word (Organizational and Organisational).

3.3, Study selection

The searches were conducted in the titles, abstracts, and body of the articles using the search windows
on each database's website, and the results were presented in order of relevancy. In the first step, the
topic and abstract of the articles in the search results were studied and the articles with relevant
abstracts were shortlisted. In the next step, we did a close reading of all the shortlisted articles to
determine their relevance and closeness to our area of study. The articles which were found to be
irrelevant or disconnected from our research scope were excluded from the review. Lastly, we
browsed through the reference lists of the relevant articles and included additional articles pertaining
to our research from there.

4.  Findings dan Discussions

COVID-19 is quite different from all calamities, whether it is natural or artificial. The effects of these
calamities are short-term and predictable, but not in the state of the pandemic such COVID-19
(Stephens et al., 2020). Hospitality Organizations should also be focused on creating an employee-
friendly environment at the workplace so that employees can feel relaxed and comfortable at the
workplace and adjust themselves in the organization (Agarwal, 2021; Jung et al., 2021). This
employee-friendly environment can enhance employees’ commitment level, increase their
performance level, and decrease the intention to quit the organization (Abdalla et al., 2021; Demirovi¢
Bajrami et al., 2021). It has the potential to impact job security, work-life balance, and the employer-
employee relationship (Wu et al., 2021). Organizations should implemented strategic plans to respond
to COVID-19 that boosted employees' mental health (Hamouche, 2020) and increased their
commitment level and performance in the Organizations (Sasaki et al., 2020). Organizational
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responses to COVID-19 can help to boost economic activity by contributing to CSR initiatives such
as charity and social services (Finchum-Mason et al., 2020; Mahmud et al., 2021).

4.1. Policy reform post-pandemic

An organisation should establish a post-pandemic plan to deal with the crises’ consequences. An
organisation should create a resilient environment so that it can foresee and adjust to any unexpected
developments that threaten its survival (Sobaih et al., 2021). To calm the chaotic atmosphere created
by the COVID-19 epidemic, it is critical to place professional personnel with experience at all levels,
monitor operations, and keep data on health and other aspects of stakeholders (Hao et al., 2020). In
addition, employees should be provided with safety equipment and be required to undergo regular
health screenings. Individuals and organisations can establish and enforce strict criteria for their safety
and security (Petersen et al., 2020).

Covid-19 has exposed the vulnerabilities of organization’s structures and it is necessary to rebuild
new, better structures for any future shocks like this. Such events that thrust organizations away from
their stable equilibrium are inescapable, an organization should learn and embrace new insights as
well as learn new insights. To correctly adopt new logic, the organisation should discontinue and
disregard the older version. Bettis and Prahalad (1995) that no longer give life to the organization.
Additionally, they must learn new logics and new patterns to sustain themselves in the face of such
critical conditions. Weick believes that managerial problems persist because of the redundant belief
in unilateral causation, independent variables, otigins and terminations (Weick, 1979). Organizations
should go through a process of unlearning and learning to build better response systems to any future
crisis and ensure their survival against the unforeseen circumstances.

The hospitality business, as well as related industries such as tourism, are highly vulnerable to
pandemics. Literature is scarce in the hospitality industry about emergencies, particularly pandemics.
Eatrlier pandemics, such as COVID-19, were thought to be once-in-a-generation occurrences.
Pandemics, it is now predicted, will become more widespread in the in the conceivable future. This
review analysis can add to the body of knowledge about the hospitality industry's dynamic
engagement with the epidemic. And the effect they have on personnel.

4.2. Theoretical implication

Our findings can contribute to the corpus of knowledge regarding how an organization can adapt to
a ctisis scenatio in the future, such as the pandemic like COVID-19. This research analysis can help
to better understand principles of response measures. Organizations in the hospitality industry are
vulnerable to crises and pandemics. These organizations (Hall et al., 2020) encounter numerous
obstacles in almost every event, such as a pandemic, natural disaster, or terrorist attack, yet they do
not plan for them. This research can help for better understand the principles of response measures.
It can setve as a concrete measure of an organization's intention to provide otganizations and
employees with safety and security policies. In the future, respond to catastrophic instances in
pandemic such as the COVID-19.

Our findings can help to improve the conceptualization by offering an understanding of the concept
of Organizational Response to COVID-19 that is more detailed (ORC-19). According to our
findings, the ORC-19 could minimize employee insecurity, increase employee commitment, and
improve employee performance and outcomes.
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4.3, Practical implication

Pandemics may become more widespread in the future as a result of environmental devastation. One
of the most important lessons that the pandemic imparted was uncertainty Our findings can assist
managers in making their firms more robust during and after crises such as the COVID-19. Manager
should learn how to function with it by mastering crisis management rather than pursue risk
avoidance. From this research analysis, managers can learn to implement crucial strategies such as
ready employees for unseen contingencies and managing reserve funds.

5. Conclusion

This study uses the PRISMA approach to conduct a systematic review analysis for broader perception
of the concept of “Organizational response to COVID-19” in the hotelier and restaurant industry
during as well as post- pandemic. The purpose behind included articles is to investigate the term
“organizational response to COVID-19”. This review was focused on defining the organizational
resistance to the pandemic COVID-19, identifying organizations depending upon responses, and
describing the measure in reacting to COVID-19 both during as well as after COVID-19. This study
focuses on several aspects of hospitality organizations, such as employee outcomes, based on
organizational responses, and employs numerous theories, such as Resilience theory, the
Conservation of resource theory as well as SCCT (Social Exchange Theotry, Situational crisis
communication theory).

The sudden eruption of the Covid-19 disease that took the whole world by surprise at the start of the
decade has left long-lasting implications on almost every industry of this economic world. Multiple
issues have arisen out of the whole pandemic situation and that challenges (Hall et al., 2020). In a bid
to counter the cascading effect of this pandemic, organizations took up several measures so that they
could minimise their losses, adapt to the changing circumstances and prepare for future crisis that
threaten their vitality and survival (Adikaram et al., 2021).

The pandemic has significantly impacted organisations pushing them to suddenly restructure their
processes and routines so that businesses could remain operating (Tortorella et al., 2021). The
apprehension and anxiety induced by the uncertainties around the pandemic have also forced the
workplaces to introduce new adaptation techniques. While the overall problem remains the same for
everyone, the responses vary. Studies have shown that quick changes were done by organizations
which have survived previous crises (Hirt et al, 2019) while many organizations had to shut down
because of lack of proper coping mechanisms.

The main agenda of the paper was to portray an insight into the hotelier organizations’ response to
the challenges thrown their way by the eruption of pandemic COVID-19. The assertive and adverse
repercussions of these recourses on the employees have been highlighted for an insight into the
problem. The study was conducted from the organization's prospect. Further research analysis can
proceed on ‘organizational response to the COVID-19" from the perspective of employees,
measurements of responses from the perspective of employees, and the effects of these measures on
an organization. There are a few flaws in this research. The research is only focused on the tourist
and hospitality industries. Employees are the primary focus of the study, rather than other areas such
as finance, marketing, and so on.
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Appendices:
List of publication on Tourism and Pandemic COVID-19 (2020 — 2021)
S.N  Author Title of Paper Year  Findings
1. V. Filimonau et ~ The COVID-19 pandemic and 2020  Introduced the construct
al. organisational commitment of senior "Organizational response to
hotel managers COVID-19". It explained how
ORC-19 affects commitment level
of employee.

2. Sasaki et al. Workplace responses to COVID-19 2020  Explained how organizational
associated with mental health and response to COVID-19 affects
work performance of employees in psychological health and
Japan performance of the employee.

3. H.Aguinis et al. Understanding employee responses to 2020  Impact of using CSR (Corporate
COVID-19: a behavioral corporate Social Responsibility) as a measure
social responsibility perspective. of ORC-19and its consequences on

employees.

4. Mont et.al. Organisational Response Strategies to 2021  Explored different measures of
COVID-19 in the Sharing Economy ORC-19. ORC-19 in sharing

economy for the purpose of
Sustainable production and
Sustainable consumptions.

5. Adikaram et al. Navigating the Crises of COVID-19: 2021 In Phase 19 of COVID-19, study
Human Resource Professionals Battle analyzed into the hotel business and
Against the Pandemic. how to leverage human resource

policies in the event of disasters,
epidemics, and pandemics.

6. Bakar et al. Effect of Coronavirus disease 2020  Describe how the COVID-19
(COVID-19) to tourism industry. pandemic affected the tourism

industry's matrket demand (Demand
& Supply).

7. Bergami, et al. Being resilient for society: evidence 2021 Studied How resilience theory aids
from companies that leveraged their various organisations in their
resources and capabilities to fight the deployment of Al technology in
COVID-19 crisis. response to COVID-19

8. O Boiral et al. Organizations’ management of the 2021 COVID-19 pandemic was
COVID-19 pandemic: A scoping described as a threat and an
review of business articles. opportunity for the corporation and

its employees.

9. Higgins et al. socialising tourism for social and 2020  During the first wave of the
ecological justice after COVID-19. COVID-19 epidemic, employees

perceived a health risk connected
with ORC-19.

10. Carnevale et al. Employee adjustment and well-being 2020  Describe how organisations use the
in the era of COVID-19: Implications adaptive measure as a reaction to
for human resource management. ORC-19.

11. Chanana et al. The impact of COVID-19 pandemic 2021 Explained male and female
on employees’ organizational employees have different levels of
commitment and job satisfaction in commitment and job satisfaction.
reference to gender differences.

12. M.-H. Chen et The impact of the SARS outbreak on Otrganizations in the hospitality

al. Taiwanese hotel stock performance: industry that are experiencing
An event-study approach. 2007 challenges as a result of the

pandemic outbreak in the early
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twenty-first century, when the
SARS virus was discovered.

13. M. Davahli et al. ~ The hospitality industry in the face of ~ 2020  Reviwed the constraints that
the COVID-19 pandemic: Current hospitality organizations and
topics and research methods. employees confront in the COVID-

19 era.
14. A. Duarte COVID-19, aftermath,impacts, and 2020 Explained how the small-scale hotel
Alonso et al. hospitality firms: An international industry uses resilience theory to
perspective deal with the pandemic's issues.

15. K. Dube et al. COVID-19 cripples global restaurant 2020  Examine the influence of the

and hospitality industry COVID-19 epidemic on employee
organisation. Analyze the SARS
COVID-19's socioeconomic impact
on personnel and organisations.

16. Pandemics, tourism and global change: 2020 Explore COVID-19 in relation to

S. Gossling et al.  a rapid assessment of COVID-19. the travel industry. It also discussed
how the COVID-19 epidemic can
help the globe achieve sustainable
development.

17. RF. Guzzo etal.  Organizational trust in times of 2021 Studied how organizations use
COVID-19: Hospitality employees’ government regulations to improve
affective responses to managers’ employee focus and trust, enhance
communication. communication to employee.

18. D. Demirovi'c Will we have the same employees in 2021  Examine the impact of COVID-19

Bajrami et al. hospitality after all? The impact of on hospitality industry personnel.

COVID-19 on employees’ work
attitudes and turnover intentions.

19. Hamouche etal ~ COVID-19 and employees’ mental 2020  Investigate and analyze factors
health: stressors, moderators and affecting employees' mental health
agenda for organizational actions and influence due to the pandemic

COVID-19 onset.

20.  A. Huang et al. COVID-19 and the future of work in 2021 Studied how to use technologies to

the hospitality industry. optimize the skills of low-level
employees and how to incorporate
flexibility into the work
environment.

21. Huang, A et al. Understanding the impact of COVID- 2020  The consequences of eatlier
19 intervention policies on the pandemics on the hospitality
hospitality labor market. business was studied.

22. Nicola et al. The Socio-econmoic implications of 2020 Analyze COVID-19's
Coronavirus Pandemic (COVID-19): socioeconomic impact on a case-
A Review by-case basis. COVID-19's

socioeconomic impact on other
economic areas, such as agriculture,
tourism, and hospitality, was also
studied.

23. Hu et al. Creating a safe haven during the crisis: 2021 Studied " Saftey First Strategy” in
How organizations can achieve deep response to pandemic COVID-19
compliance with COVID-19 saftey
measures in the hospitality industry.

24, Jungetal COVID-19: The effects of job 2021 Studied the intention of employees

insecurity on the job engagement and
turnover intent of deluxe hotel

in the hotel industry to leave their
jobs due to the COVID-19
pandemic.
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employees and the moderating role of
generational characteristics.

25. Kaushal, et al. Hospitality and tourism industry amid 2021 Studied the decline in the
COVID-19 pandemic: Perspectives on hospitality industry and its impact
challenges and learnings from India. on employee due to the pandemic

outbreak.

26. Kwok et al. Crisis Communication on Social 2021 Studied how an organization can
Media: What Types of COVID-19 communicate with employees using
Messages Get the Attention? Situational crisis communication

theory during COVID-19.

27. Lee et al. Is career adaptability a double-edged 2021 Studied the application of the Social
sword? The impact of work social exchange theory in response to the
support and career adaptability on pandemic COVID-19.
turnover intentions during the
COVID-19 pandemic.

28. Leta, et al. Learn from the past and prepare for 2021 Reviewed organizations' response
the future: A critical assessment of to crisis-like situations in the
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